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Synopsis

Using simple, straightforward language, this text addresses how a successful construction project is
managed and administered from design through construction to closeout. With the goal of uniting
the key stakeholders (contractors, architects, engineers, etc) and providing them with a workable
system for operating as an effective construction team, Construction Project Administration reflects
the latest technology, laws and regulations. Topics pertinent to each stage of a project are
introduced and discussed as they occur throughout the life of the project. Numerous real-world
examples are included. A This edition includes coverage of BIM, the introduction of the 2004
version of CSI Masterformata,¢ and a complete chapter on electronic project administration. By
tracing a construction project from start to finish, Construction Project Administration offers a single

source of information for all in the construction industry.
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Customer Reviews

This book is great for learning the process of construction management, but some of the information
is SO dated. They barely mention cell phones, and the book talks about "computers" as a luxury in a
project. They also mention typewriters, which | don’t know a single person who uses one on a

regular basis. But some of the information is good.

the book covers most of the issues related to project management. Some topics are very



informative even for soemone with experience in project management. overall a very good book on

this subject.

If your job entails any part of construction management, whether it be for new infrastructure (my
situation) or vertical construction, this book-which is now in its 10 edition at least, should be in your
library. | actually bought this one to replace one that walked away from my bookcase in my trailer
office. (I chose an older edition to save money.) The latest edition probably speaks more to the
current usage of electronic devices and technology.This is a good, basic book that deals with any
construction issue I've ever come across. It spells out the accepted protocols, the tips and traps and
what to look out for. Also it provides some pretty good examples of forms or templates that one
could adapt or modify for one’s own. | met the author once, long ago, and he was a pretty sharp
guy. He speaks from experience. Let this book be a building block in your arsenal of 'tools’ to get

the job done, on time and on budget and without (hopefully) claims or litigation.

This store has sold a used book at a fair price.The condition of the book is just as described.Other

customers may appreciate the prompton time managed shipping and update packaging by Fedex.
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